
1 
 

 

 

 

 

Women in elections – Communication and media 

 

A media monitoring report by  

Media Monitors  

 

1 – 31 July 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2 
 

Introduction 

 

Women increasingly hold strategic decision-making positions in election management and 

advocacy in Zimbabwe. How they communicate to the public within these positions and how the 

media represents them affects citizen perceptions in the roles they play.  

While the representation of women in politics in the media is a widely studied subject, little 

focus has been put on women in public administration and civil society who play an integral role 

in managing elections. However the manner in which they have been portrayed in the media has 

been problematic as they have been marginalised on the basis of gender in the following ways:  

● Even though they are at the forefront of election management, more attention has been 

given to men who hold similar positions, which has undermined their contributions to 

democratic processes.  

● Media investigations have digressed from critiquing women’s professional competencies 

to focus on their private lives. This has been done for the amusement of media consumers 

and at the expense of women leaders.  

● Language used to describe women in public administration and civil society has been 

stereotypical and hateful. This nature of coverage has reversed the gains of the women 

empowerment movement as it has forced some women to recline into their shells when 

confronted by the media.  

During elections the media have a legal and ethical obligation to seek transparency and 

accountability from men and women managing elections and are therefore duty bound to 

investigate and give fair, balanced and equitable coverage to men and women in public 

administration and civil society.  

This report seeks to understand how women in public administration and civil society 

organisations (hereafter referred to as ‘Women PA-CSOs’) are represented by the media and in a 

sense, understand women’s communication practices particularly in the 2018 harmonised 

elections. The aim of the report is to support the effectiveness of women PA-CSOs involved in 

elections through providing technical communication and media support. Media Monitors has 

produced this report under the Women Empowered for Leadership (WE4L) programme.  
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Media Monitors monitored the representation of women PA-CSOs in July 2018, a critical period 

in the election cycle to understand these portrayals. The monitoring looked at print, electronic 

and online media from both the state and private media sectors. The analysis looked at both 

qualitative and quantitative aspects of these representations. 

 

Summary of findings 

The main issues noted in the report are that: 

1. Women in public administration and civil society are under-represented as sources and 

subjects in the news. Of all stories on elections, women in public administration featured 

in 20% as compared to 80% of men in public administration. Women in civil society 

featured in 9% of the stories  

2. Women in public administration related to elections were featured the most in private as 

compared to public media. The private media sought to get more transparency and 

accountability from the people managing elections.  

3. Private media expressed more sentiment on women in leadership than state newspapers 

who were relatively neutral in discussing women in leadership. 

4. Women leaders are talked about more than they actually speak in the news. 

5. Most stereotypes on women leaders are on occupational positions where there is a subtle 

questioning of their ability to do their jobs. 

6. Inferences about sex even when the topic has nothing about sex are common when the 

media/ their sources refer to women. 

Representation of women in the media 

604 election related stories came out in the monitored media in July. Of these 245 featured 

leaders in public administration and civil society. Only 20% of women leaders in public 

administration and 9% in civil society featured in these stories. 12 women (7 in public 

administration and 5 in civil society) were featured, as indicated in the table below.  
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Table 1. Women leaders featured in the media  

Public Administration CSOs 

● Priscilla Chigumba 

● Charity Charamba 

● Netsai Mushonga 

● Leticia Kazembe 

● Virginia Mabhiza 

● Netty Musanhu 

● Sibusiso Ndlovu 

● Jestina Mukoko 

● Rindai Chipfunde-Vava 

● Esther Muia 

● Roselyn Muzerengi 

● Cecilia Alexander 

 

Where were women featured? 

Women in public administration, particularly in the election management body were featured 

most in private media more than public media. The ZEC Chairperson for example was featured 

the most in the Daily News where she appeared 45 times in one month as compared to 28 times 

in The Herald. Police spokesperson, Charity Charamba was only featured in the privately-owned 

newspapers, and did not feature at all in the state-owned publications.  

Box 1: Stories on Charity Charamba that appeared in The Newsday 

11/07/18 - Military increases presence in villages: Think Tank 

11/07/18 - Army Police to help Zec despite denials 

13/07/18 - Police in postal vote storm 

13/07/18 - One feared dead as violence flares 

14/07/18 - Chamisa moves to nullify postal votes 

 

By the nature of their positions and in Zimbabwe’s context, leaders in public administration 

positions that include the election management body and other Chapter 12 institutions may be 

perceived to be aligned to the state. The manner in which state and private media report on 

women in public administration is therefore instructive, and may give an indication on sourcing 

patterns by the media, as well as the nature of coverage of women leaders.  
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Table 2: Women leaders’ appearances per publication 

Women leaders Publication  How many times  

Priscilla Chigumba Daily News 45 

Newsday 38 

The Herald  28 

Chronicle  14 

The Standard 5 

The Sunday Mail 5 

 

Netsai Mushonga Chronicle  2 

Newsday 1 

 

Charity Charamba Daily News 10 

Newsday 6 

 

Sibusiso Ndlovu The Herald  1 

Chronicle  1 

 

Jestina Mukoko Newsday 2 

 

Netty Musanhu The Herald  1 

 

Laeticia Joyce Kazembe The Standard  1 

 

Overall voice distribution patterns in print media 

Women leaders are talked about in the media, more than they actually speak although there are 

differences among the different women. The table highlights sourcing patterns in the media, 

showing where women’s voices are “heard” (direct speech), when they are paraphrased (indirect 

speech) and when the journalist/ source talks about the leaders (mentions).  
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Table 3: Voice distribution patterns in print media 

Women PA-CSOs  How many times  Direct speech  Indirect speech  Mention  

Priscilla 

Chigumba  

134 38 18 78 

Netsai Mushonga  2 1 1 1 

Charity 

Charamba  

16 5 6 5 

Jestina Mukoko 2 2 0 0 

Netty Musanhu 1 1 0 0 

Sibusiso Ndlovu 2 2 0 0 

Leticia Joyce 

Kazembe  

1 0 0 1 

Total 158 49 25 85 

 

Women talked about 

There were several instances where images of women were used but the story was neither about 

the women, nor did women speak in these stories. Seven stories in print media used Justice 

Chigumba and Rindai Chipfunde-Vava’s images but they failed to quote them as news sources. 

Justice Priscilla Chigumba appeared 134 times in the media and of these she was directly quoted 

only 38 times. Rindai Chipfunde-Vava the Director of Zimbabwe Election Support Network did 

not get the chance to speak on behalf of her organisation but rather her chairperson Andrew 

Makoni was quoted in the private media representing the organisation. An article in the Daily 

News 8 July 20181, ‘Political parties should adhere to code of conduct” saw ZESN chairperson 

Andrew Makoni discussing how the organisation was going to observe the elections.  

 

                                                 
1 Daily News 8 July 2018, ‘Political parties should adhere to code of conduct” 
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Portrayal of women leaders in news reports 

Tone of coverage of women 

While news media is generally neutral in stories where women are featured, there is more 

negative sentiment expressed towards the different women than positive sentiment 

Fig 1: Overall sentiment expressed about women leaders 

 

 

Table 4: Sentiment expressed in the different media outlets 

NEWS 

PLATFOR

M  

STATE 

NEWSPAPERS 

PRIVATE 

NEWSPAPERS 

ZBC NATIONAL 

COMMERCIAL 

LOCAL 

COMMERCIAL 

LEVEL OF 

LEADERS

HIP 

CIVIC 

SOCIETY 

PUBLIC 

ADMIN 

CIVIC 

SOCIETY 

PUBLIC 

ADMIN 

CIVIC 

SOCIETY 

PUBLIC 

ADMIN 

CIVIC 

SOCIETY 

PUBLIC 

ADMIN 

CIVIC 

SOCIETY 

PUBLIC 

ADMIN 

NEGATIVE 0% 0% 0% 17% 0% 0% 0% 0% 0% 0% 

NEUTRAL 0% 100% 100% 43% 100% 100% 0% 100% 100% 100% 

POSITIVE 0% 0% 0% 39% 0% 0% 0% 0% 0% 0% 

 

 

Stereotypes and language 

Where stereotypes on women were noted, these were mostly occupational, where statements 

contained in the media questioned women’s ability to do their jobs; personality traits and some 

on domestic behavior and physical appearance. 
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Table 5: Types of stereotypes on women leaders noted 

Stereotype  Number 

Occupations  6 

Personality traits  3 

Domestic behavior  1 

Physical appearance  1 

 

 

Table 6: Example of stereotypes recorded 

Type of stereotypes Description 

Occupational  Cartoon 26/7/18- ZEC is a man… NewsDay 

 

ZEC is represented in this cartoon as a male figure. It seems the 

implication is that when the cartoonist thinks of ZEC, it is a man. This 

infers that women have no place in the formal workplace, especially 

in public institutions. 

  

 

 



9 
 

Language use 

There are in many instances a hyper-sexualisation of women leaders as they are represented in 

the media. Even when we take away the obvious sexual inferences within the media that are 

spoken about, sexual connotations are found elsewhere and extensively quoted by the media. 

ZEC commissioner Netsai Mushonga was attacked in the privately owned media for seemingly 

opposing the MDC Alliance.  

“Here’s a Zec commissioner showing some love for a tweet that ridicules the opposition and its 

efforts to hold Zec accountable and they wonder why the opposition is skeptical of Zec? It’s like 

watching the referee cavorting with supporters of the other team,” Magaisa said. 

Source: Newsday 2 July, "Storm over UK envoy's tweet." 

 

Definition: cavorting - engage enthusiastically in sexual or disreputable pursuits. 
 

It is not all the time that the media reflects a patriarchal, misogynistic agenda as there are some 

instances where the media does carry stories that show a conscious understanding of 

personalized and negative stereotyping against women. The Standard on the 22nd of July gave a 

report that analysed the effects and influence that use of language can have on the onlookers. It 

noted,  

“Yes, the opposition should keep pressure on offensive Zec, but it must be smart about it. 

Sexualising Chigumba Zec chairpersonship can easily lose its votes. How? A lot of women may 

feel offended on behalf of a fellow woman in the form of Chigumba and decide to keep their votes 

at home.” 

 

Violence and abuse online 

Violence and abuse of women leaders online has become a far too common experience. During 

the monitoring period, Media Monitors noted that this type of online violence and abuse has 

created a hostile environment where women are shamed, intimidated or degraded. ZEC 

Commissioner Netsai Mushonga received death threats on Twitter during the 2018 elections. 

One of her followers threatened to shoot her twice as reported by The Sunday Mail. Her greatest 

fear was that these death threats would spill over from the virtual world into reality.  Abusive and 

degrading language has also been used to repeatedly attack women leaders online. The aim of the 

attacks was to humiliate, belittle and undermine the authority of women leaders. This is however 
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a perpetuation of a long tradition of women oppression on media platforms. Below is an example 

of a reply on twitter insulting Commissioner Netsai Mushonga: 

  

Women from all spheres of influence are being attacked, particularly by men. Linda Masarira  

on Facebook posted a day before elections, a plain message encouraging people to go out in their 

numbers and vote. She received negative comments attacking her persona from women and men. 

Below is one of the comments.  

  

 

Conclusion and recommendations 

Women leaders need to have the skill to identify different types of media and understand the 

messages they are sending to different audiences. Having media literacy helps to communicate 

effectively with target audiences. As a woman leader recognizing your own point of view, saying 

what you want to say, how you want to say it, and understanding that your messages have an 

impact is key to effective communication. 

Women leaders in public administration and civil society need to understand the influence a 

media narrative has and what informed choice they should make in response to that narrative. 

Different media houses have different narratives they want audiences to take home and there is 

need to know if a story is purely informative, if it is trying to change your mind, or if it is 
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introducing you to new ideas you've never heard of? When a women leader understands the type 

of influence a story has she will be able to make informed choices on how to respond to that 

particular story. The more women leaders speak, the more they are on their way to gender 

balance and equality, not only in the media but also in society.  

Women leaders in Public Administration and Civil Society were underrepresented in both the 

private and public media. One-sided sourcing patterns were common in news articles particularly 

those where election disputes were discussed. The privately owned media documented most 

claims from MDC Alliance leader Nelson Chamisa about election irregularities and mal 

administration but did not give the right of reply to Zec Chairperson Priscilla Chigumba. In 

stories where women leaders were the ideal sources to give relevant perspectives on issues, men 

were quoted on their behalf which is a cause for concern since it is not clear whether or not the 

media tried to get comments from these women leaders or they were not available for comment. 

Media Monitors recommends that: 

1. The media represents women leaders in a fair, accurate and balanced manner 

2. The media gives a right of reply to women leaders when they are mentioned in 

contentious issues.  

In the long term, for future elections there is need for: 

1. Women leaders in Public Administration and Civil Society to proactively engage the 

media and the public to avoid speculation and misrepresentation. 

2. Women leaders to engage profile coaches so as to enhance their media engagement 

capacity which will enable them to build their brand.   

Thembe Khumalo a Brand Builder by profession recommended women leaders to do the 

following in order to reinvent themselves as a brand:  

1. Make time to rehearse for interviews. 

2. Ensure they remain visible in the media so that they remain relevant. 

3. Build their own brand so as to control the narrative and counter negative publicity. 

4. Align their brands with their values. 

5.  Identify and pursue areas of excellence and delegate areas of competency. 

 

 

 


